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Problem Statement Critique 
Chapter 11 Forum
Problem Statement Critique: The public relations problem is "we need more state-wide media exposure."
A general characteristic of problem statement in public relations is that problems should define themselves as crises. Such a scenario presents the opportunity of public relations teams of an organization to "fight" the problem rather than trying to prevent the crisis from happening. The above problem statement by a client goes contrary to this general rule of public relations. First, it does not define any crisis; the statement seems to be suggesting a solution to an imminent or foreseen crisis. Thus this statement has the approach of preventing a problem from happening, which is contrary to the characteristics of a good problem statement in public relations.
The statement above cannot be categorized as a problem statement in public relations because it offers a solution rather than identifying the problem. According to Broom &Sha (2013), a problem statement should not suggest solutions to a problem. In the case above, having more state-wide media exposure is the solution to a certain crisis that has not been identified in the problem statement. The statement above raises several questions that are quite unclear: what is the primary cause of concern? In which specific area is the problem? Which parties are involved in the problem? How are the involved parties affected by or involved in the problem? How does this affect the company, its stakeholders, and the public? All these questions are not well defined by the problem statement above, which makes it imprecise and vague in regards to public relations.
A good problem statement in public relations should have real measures of the crisis at hand, which should be primarily based on impartial and extensive research. Additionally, a problem statement should be backed by thorough documentation and should be inspired or based on organizational politics or hearsay. It is also important to avoid giving solutions when defining a problem in public relations, which means that a conclusive problem statement should not have any specific strategies on how to handle a crisis (Broom &Sha, 2013).
Finally, a problem statement should describe what is happening now rather than future occurrences. In our case, the client describes actions to be taken in the future rather than the actions happening currently. It is important for public relations personnel first to define the specific PR problem or crisis they are trying to solve; this will enable their minds to identify potential solutions that will be useful in solving the crisis at hand.
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